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oliCuUI iY MISblOH AMO FUNCTIONS 


nctio: 


i.ae Director of Security is basically responsible for 
tne personnel, physical, and technical security of the 
Central Intelligence Agency. Under this broad charter 
relating to sensitive Agency positions and the protection of 
intelligence sources and methods, it is his mandate to maintain 
an ongoing pro grata ensuring the security of our personnel 


installations . 
Office of Security 


In carrying out these overall duties, the 
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Establishes security standards to be 
i to all personnel to be employed by, detailed 
to, or otherwise associated with the* Agency in any 
capacity. 
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applied to all v 
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lj * i* rovides policy guidance on security 
httii, cers i.o the United States Intelligence 
Co,..a-,jiui) through the mechanisa of the ■ Security 
uomasittee. United States Intelligence Board. 
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BACKGROUND ON WE TUREB* DI RBCTORATE ORGANIZATION 


25X1 


2 thss Director of Security advised 

Si Director-Comptroller that a' thoJoXh 

«i-.d of the organisational s true fora, mission 

factions of the Office of Security SJ » m oa- 

ST-ha Ii2^? n il ati0a ia ? ra ? T to piaca increased o^hasis 
® 1 ?? 3 f £ *E® rs ?r* a * 1 v InSwtrUlv *nu technical 


so* /alliance operations hy fora ign intelligence services 
asainst tailed States indallatlSns abroad? ” 1C * 5 

functiws^S th^?2? t .r^ S 2 niZ *U 0n H3S “PPMved, and the 

Sv th9 Qffic ® security were redivided anon« 
c2;SJ D ;H — % a ” «c®cutiv* Staff, a Security U&smvch 
•j ta i f , and an Administration and Training Staff. The B*»mi*v 
Director for Investigations and Operational fna/rnti 

continued supervision of thef I of HI Invoati^ 

gat i pas Division, and of tha operational, Support Division* 
- aBa n ' 3 also responsibility for the activities of* the 
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rnn/ogi W T H * ? os f £ ^ a Deputy Director for Personnel Security 
(DTJ/PS)yas created to provide for the supervision of the 7 

?oJeIich^ivisio*a P an*°?K*V* CU * ity Division, Interrogations 
MviJioL * * Security Records and Coaaunications 

4. The position of Deputy Director for Physical v*s#*k 
2^ TS *!? f®carity (db/ptos) was sstkblished’ie 
r'^K 1 ! * 3 'f tae_ activities of Physical Security Division and 
i --.Conical Division. The Overseas Security Suooort n h /5 
was later established in 196$ and responsibility for «*hi 3 
Division rested with the DD/PTOS. ' ° '• a13 

Jfc.cJiJt,!#? !“* H 6 ? “I 1 .???. th9 SocuUty Policy „i 


s« 4* ««s s iS? a rL, tw 

ami policy aattow «hichKe«h” Object loh'Su^S,?^'* 1 ' 
of security control. ; 5?3Ca3 * systems 
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, A *:*.* ro * s Table of Organisation standpoint, it is 
25X9 ~~ to no te tnat in Beceiaber 195S the 0-f*ic* *>*= 

25X9 Sacur . tty had| bosltion.-. this reached ,Uh ofF^ 

a “ d “ *»««**•< «°&Sittio», 

% ' A purposes of t he pr esent exercise th* 

t W'. a? 1 ?? 4a3 . a ! teapted to identify r~~^b osit ion cats so 
t ‘ aL , w '- caa get at>nn to a personae! strength fron *» 

previous approved Fiscal Year 1974 ceiling o* ' 
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goals of rm REORGANIZATION 


: 1» The twofold purpose of the reorganization was 
to streamline the Office* of Security along ’’clean func- 
tional lines** othe rwise consolidat e operating tin its to 
25X9 permit the deletion of | slats, ranging' froa 

supergrades to clerical personnel. This was to be a sweep- 
ing reorganization without regard to individuals who are 
occupying particular positions. 

2* la the course of this management study, attention 
was to be given to the accomplishment of the following 
goals; 

A. A. “’total consolidation’ 1 o£ th& Personnel 
Security Directorate and the Investigations and 
Operational Support Directorate. 

B, A review o£ the ©agoing reorganisation 
tdkiag place within the Physical, Technical and 
Overseas Security Directorate, 

C„ A consolidation of the Administration and 
Training Staff with the Executive Staff. 

. ■ B. A dissolution of the Security Research 

Staff, while allowing for taros or four positions 
to be assigned to the nos# Directorate. 


25X1A 


25X1 A 
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3. The Task Force includedf 
Chief of the Administration -and Training Staff; I 

| Assistant Deputy D irector of Security f ar Investigations 
and Operational Support ;| Assistant 

Deputy Director of Security for Personnel Security; Mr* 

I Assistant Deputy Director o f Security for 
Physical, T echnical, and Overseas Security; I 

I Chief, Personnel Security Division; and| 

I Acting Executive Officer. It was understood that other 
subordinate officers were not to ho interviewed concerning 
the reorganisations! plans. 
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25X1 A 

25X1A 
25X1 A 
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AEY OUGAM X Z ATI O&AL CHANGES 


The Tas3c Force reached - a general consensus in recosaendiag 
to the Director of Security that the following significant 
organisational changes be put into effect; 


1. Jlanagameafe and Administration 


25X1 


A. There be a consolidation of Administration 
sad Training Staff and the Executive Staff, under the 


general cognisance of the Executive Officer. 


B. Executive and Planning Division be abolished, 
and the key Security Careerists be assigned to and 
work directly under- a Chief of Plans, Programs, ana 
.Administration Staff. The fiscal, training, logistics, 
and personnel structure regains basically the, same. 


C* The Executive Officer retains primary direct 
responsibility for security policy, and administrative 
control of the Special Security Center. 


Security Screening, Investigations and. Support 


- # 6 V i/53 C* U > 4 l.i 9 O >7 V A b XV UJ 

and Operational Support Directorate and the Personnel 
Security Directorate into & new major component known 
as the Personnel Security and Investigations .Directorate. 
The Assistant Deputy Director will fee designated Chief 


vi»v ss -a ow^.;*c»a -* ■#/ ©nv. «» c. . va.4u vvw4i*v^' 

The Assistant Deputy Director will fee designated Chief 
of Operations for Personae! Security and Investigations. 


The existing five divisions in these two 


Directorates will fee consolidated into three similar 
large units, known as Clearance Division, Security 
'Support Division a an d Security Records Division. The 

| wiXl be directed by the Deputy 
Director for Personnel Security ami Investigations (DD/PSI) 


C. Interrogation Research Division becomes & 
Branch under the Security S un port Division, whi ch also 


assumes responsibility for 


Activity Branch, and other support activities, 


Employee ZOA 10 
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The records Eiaiaagamsnt function be returned 
to Security Records Division and sons additional slots 
bo provided in order to pat increased eaphasis- on 
microfiche and other programs. 

Physical, Technical and Overseas Security 

A* There will continue to he a Deputy Director 
for Physical, Technical, and Overseas Security (DD/PTOS). 
The Assistant Deputy .Director will bo designated Chief 
of Operations for Physical, Technical, and Overseas 
Security* 

B, The existing three Divisions in this Directorate 
will be consolidated into two similar units, hnown as 
Technical Division and Physical Security Division. 

C. The existing Overseas Security Support Division 
becomes a Branch and 'a Computer Security Group will be 
attached to the office of the Deputy Director for 
Physical, Technical and Overseas Security, 
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FOR PSaSOaiSBL: SECURITY 
CATIONS (DS/FSI) 
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1 This major element is being established so .Jist 
M matters related to the security of personnel employed.; 
or having an association with the agency aay cos® undo^.,-. • . 

the asaalsaaat of oae functional Basug 4 il ie 
natters of security support are also beinf mclodsd 
Personas! Security as 4 Instigations Ulrs-cteratg^where . ; . 

u t i 1 it 0 d Q t carry out requirements originated within elements 
of tb« Agency outside the 3 Office of Security* . /..•■ 

- Z The Personnel Security and Investigations Directorate 
will b« composed of -th.raO- r givisi pns --SggaritY cords , 

i Cls 3 TJHCa f ^TflegftLflo^'i Ehitloh 5 ? TuEcTT^ ^ J 

translate d into the- elimination ox one Directorate '. 

■aYi<»inal two* a reduction of Bivisiems from fm tO'-tXm, . 

deletion of two Staffs from- the Office of- Security - • 

structure. :;/ VE' T Y'v / Y’T 'T\\.Y ' •-■ ."...TYE v T .Y; .'. 

3. xho Jianagsaoat benefits to be derived froa such^a 

.Support — are as fdlXosn** ; ■"/_.- . v : '■£?'?>'■ '■' 

''■■ : 'A*T : OfHco : -^ ; fSscs«rity fospoasibilitiesEon-A^ vE;;:-:;; 
clearance isatters : ■'.■ sill repose -vithis-oae fiajor-r 
elesoat rather than two „ which wall crsa*.e. • ; • 

' tranter uaiforaity : ia this- major program; ,. ..,- * 


25 X 1 A 


25 X 1 A 


B. The receipt, : analysis",, preparation of 
materials, and levying of investigative require- 
ments will bo consolidated under one Deputy 
Director, rather t baa two, thereby reducing 
•processing and .handling;- time; 

,- baits required to raainthia di rect 

coHuuni cations with the [ . 

haw that capacity, whereas previously was 

ao t true, which will eliminate duplication in 
50S50 giatters ; 
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D ‘ *_CQTvUary benefit will ’derive from 
tf5 1 consolidation- of the Investigations Division 
aft ^ f'O'rsonnei Security Division by reducin'* *b« ‘ 
tor Si nnl5 required in the CAPER System frol foSr 
£° two, la in a processing- of clearance cases: 

, -t ■ -■ 

' «» ■ 1 

. ui« amalgamation' of the. ser sonne 1 sects- 
riuy inaction, in general, will 'be store clearly " : 

u'uaerstooa, particularly in the area of overt and 
covert Clearances , by other elements of the Asencv 
by uniting these functions within one Branch, the' ' 

«? a f £ . ana **P*ratian5 Branch- of the Clearance' 
oivisioni and - 

25X9 ? t actions taken will result in a reduc- 

tion ot □positions without losing operational 
errsctivenaas. v ' 

; . ' 1 * . ? hil 5 the greatest benefits frea reorcani *atic~ ave 

ttJi U ? ed - Xn *-* ? ersoan81 security field as such th* ~ ‘ ' 

tae ^cariry Research Staff is an ‘ important 

i ssit »«/ of the 5,aaru; Research 

fuaction *< n °" performed w it s 

readil X *>« handled 
division xtselt. The basic countar- 
^tw.i s .BCv iiiacaoa is employee and seople oriented an^ ■ 1 * 
**„ Z9l \ taat such studies should be absorbed j£tS a J^ll - 

DivisiSa. yranCh ’ lader £he authority of the Chief, Clearance, 


25X1 


T-t 1 

s rss«^,s*-r 

establishes becurity Support Division' because of 
swpport-^ to operations overseas. Tbs Task, force vas ■ 

vr*7>o»rivi a ? ?J Ln ' i011 03 i£s removal £tor the normal clearance "■ 
“ * uy5 roxo, out a ssaionty endorsed its r> laces ant is th« 

pure support structure. * ia rna 

the abova are major results effected bv-th^ 

• ^«Ts6smel Security and the Investigation- 

DpeT-at tonal a import Dire<~ -forages ~ . * ■* • 

ly^ miser moves that' L ava V." | ^ r<? .i a . t ■ • v e- 

wiil be reduced to an ^ 

'■"f *. id vis. i on with which it frequently vorks 
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officers previously assigned as Special Assistants to the 
Chief, Personnel Security Division will now be assigned to 

Ci 


:he Operational Support Branch of the Security 


-upper 


Division, where they '.rill have the capacity to directly 


communicate with the 
assistance is necessary 
of the Employer; 

Branch into an 
Support Division has been 
similarity in 


to render whatever 


o their function; the consolidation 
Activity Branch and the Special Activities 
External Activities Branch under the Security 
long overdue because of the 
functions and will effect a savings of some 


eight positions, 
Branch. 


including the elimination of the CI/CE 


/ . 


The 


and the Security Records 


Division are to r emain generall y as they are currently 


Jwill continue to be the action 


structured. Th< 

arm in performing both clearance investigations and support 
requirements. The Ta pk Force diset 
current review of the 


ssed the possibility of a 
structure; however, because 
of a continuing heavy volume of work, it is felt that for the 
present it should remain as is. Emphasis was placed, . however, 
on the necessity for adhering to the scheduled requirements 
of the Management by Objective commitments which have been 
made, i.e., to complete during Fiscal Year 1974 a study to 
determine how we can streamline investigative techniques and 
procedures and implement during Fiscal Year 1975 the approved 
recommendations; to ensure that with fewer investigators 
available, the quality of projected investigations will still 
comply with statutory requirements. Also to undertake and 
implement, if appropriate, during Fiscal Year 1975 a study 
to determine whe ther anv savings in per sonnel or funds can be 
effected through realignment without 


decrease in production. 
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CLEARANCE 01 VI SI DH (BD/P SI) 


. , f t is consensus of t he Task Force that, tfca 
Iss Y'®^tigatioas Division and Personnel " 

^^i Vy Th^ S i°i* iS ft 4?? tUral aad c ^*ptualiy sound 
& *■ . r 4 f AJ action will pluce ail aattors doalinv «•» th 
security clearances or approvals, whether th.v £ o V i;* 
covo^ or industrial, under one Ranazaaent head, r Q 
^-jUioa to tite obvious savings in personnel, we believe 
t^w^coasoxiuation will deliver benefits ia office izm-r* 

■uiuro ass besa some past confusion roflectiac unfavorably 

vl?4“i.!!^ CS . C0aC ® rSiaS * hich ofjF1 « security comouLt 
*'T~T ~* auA ® wortaiis clearances or approvals. This 
Nrt.ai*ar problem would be corrected in this merger. 

that f n consolidating overall office 
.% potions, u is botn iogxcsl and iu the interest 

t0 P lac ® a - 00d P° r tion of those activities now 

m^si^r R !*° Wil S£aff ia£0 the Clearies 

- *t voulu appear tone the functions of th-> >’»n- 

* Us ?* d *° ths iat ^ s ^ of 
^lov -- t i t ^ta*y pertain to staff or contract 
irf .{ v ^' Ji \T ? er § er os the Security Research Staff in*o 

lt U9vtld oxpeeced that a close 
rcia .t* J : onsnip in the day-to-day activities of t*»e 
^?T 3 f va W0UAa ««valep, resulting in creator oersomel 
«^ cicncy accruing to the overall personnel security e~£o-* 

£uTther that hi «=*«***. the 

program would necoae a oar? of *uV> ™;L. - . 

Branch. -.-»xy ©ataoi.isiied xasaaren 

3. m addition to hnudliai} all Indust^al mw-wi# 

;; or J rt ? ef Logistics or for rh* 

r7.t *l XGT Science and Technology* the newlv crewed 

«oal3 Bra2C:1 of Clearance Division 

I" ::. aIi certxrxcatxons of clearances on t;i?, ,, T e" !;, 

' fc * otner government agencies and private " yC' f* 

llKOwise Confirm t **0 rt <** } iT • . * lao^ voula 

aunt annexes of. inters* <■« nJ . r *tT fc«*ora- 

v€ * u *‘ r «-plu>vos oh a liaison basis. 
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i .u .s.^^ pax ticular Ursach would ccatiRus to hsadla our 
established Ixssiscm with the Atomic. Eti&rgy Casual ss ion 

i-/a to 4 'Q-‘ Clearances. Is short , this Branch would 
a aU those functions {except the reinvestigation 
__ _ 3.’s) uow perrorafed tsy tue Clearance Support Braach 

*”f y^Oixaol security uavisioa; and Branch II. Investigations 
Divx sioa . ' - 
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Interrogation Branch* The rationale for this soys “was 
generally discussed under the caption of the Personnel 


Bo cur icy and .. I nvft s t i §a t i <ms Mrectoxate. Basic changes 
ars hot cos tosspia ted in the jaovesseni of ifea polygraph 
function nor its Table of Organisation, because of the 
continuing dasaads Cor ih© services of its. examiners* 


ara hot coatossplatvd in the 


the External Activities Sr&sck is established 


Operational Support Division* There is similarity in certain 
of their duties* and a consolidation will afford & savings of 


so?i® -eight positions is/i-thout losing the effectiveness of their 
activities* 


Supervision and- support raqui 


.1 - to nahd i§a oy tae Security b upper 


£ 0 1* 

Division, 
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SECURITY RECORDS DIVISION (DD/PSI) 


1, The Task Force is of the? opinion that the* Security 
Records Division can and should remain, basically as is, and 


a part of the Personnel -Security and Investigations Director - 
ata. It is our view that the Security Records Division is 
for the Most part primarily and directly in support of 
clearances, investigative ? and security support efforts, 
with the emphasis today on' records management , we would 
transfer the Records Management Officer fro/a the .executive 
Staff to the Security Records Division. 


The Nicroficae Project should regain as prograiaaod 
Security Records Division, “he are also of the 


opinion that there are certain additional and logical 


clerical ;±ikI administrative duties which, should be transferred 
from, the newly created Clearance Division to the Security 
Records 'Division, Additional personas! have been, added to 


per fora this increased workload 


25X1 
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DEPUTY DIRECTOR FOR PHYSICAL 
TECHNICAL, AND OVERSEAS SECURITY (DD/PTOS) 


1. The Task Force did not visualize the necessity for 
tne degree of change of this Directorate as was felt necessary 
on the otner ttro Directorates. However, need for notification 


LWU directorates. However, need for notification 
along functional lines was recognized and implemented. The 
Inysical, lechnical ana Overseas Security Directorate retains 
all missions and responsibilities previously assigned. The 
organizational structure has been changed to modify lines of 
authority and improve flexibility and efficiency. 


2. The Physical, Technical, and Overseas Security 
^-irecj-orate will be composed of two divisions and a grouo — 
Physical Security Division, Technical Division and Computer 
security Group. The consolidation of functions allowed the 
ias.< Force to eliminate one division and increase the stature 
of the increasingly important Computer Security Group. 


3. The major units involved in the reorganization were 
tne Overseas Security Support Division and the technical 
elements of the Directorate. The latter have been consolidated 
in tne Technical Division. The management benefits derived 
from this consolidation are as follows: 


A. Placing the survey functions of the 
Overseas Security Support Division in the Physical 
Security Division is a consolidation of similar 
skills and should increase the flexibility of this 
division. 


. S. Placing the Overseas Security Sxipport 
Division alarms and physical security" equipment 
specialists in tne iocnnical Division olaces most 
of the technical functions of the Directorate in 
one division which will substantially increase the 
Directorate's capability to resnond in the technical 
field. 


C. Giving the Computer Security Group a 
position of higher stature within the Office of 
Security eliminates one layer of command and permits 
direct supervision by the Deputy Director for Physical 
.technical, and Overseas Security. 
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4. The Task Force felt that this realignment provided 
a much greater capability to handle the functions of this 
Directorate xs T ith no increase in personnel. 
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PHYSICAL SECURITY DIVISION 


(viJ/ r iub; 


1. This Division will retain most of the functions 
held previously. With the abolition of Overseas Security 
Support Division (OSSD), the survey functions and counter- 
terrorist activities of that division axe transferred to 
the Physical Security Division. The alarms and physical 
security equipment functions of the Overseas Security 
Support Division are transferred to Technical Division 
along with the Physical Security Technology Branch presently 
in Physical Security Division. 


2. Physical Secu rity Division is composed of four 
Branches consisting of I l ueonle. These Branches are: 


A. Overseas Support Branch 



25X1 


C. Safety Branch 


D. Building Security Branch 


Worthy of note is the retention of the Safety Branch in. 
Physical Security Division. The Task Force felt that the 
Safety Branch is technically oriented, however, its mission 
is most closely aligned to Physical Security and sufficiently 
different in function from Technical Division to warrant its 
retention in Physical Security Division. 


3. The incorporation of the Overseas Security Support 
Division and Physical Security Division permits more com- 
prehensive use of similar skills which are located through- 
out the four branches thus improving the Division’s overall 
flexibility. 


CCnnrr 
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TECHNICAL DIVISION 
(W5TQS) 


1. This Division continues to function as the Agency's 
sole asset for audio countermeasures activities. . In addition 
this Division is assigned the technical personnel and the 
responsibility for tho installation and repair of alarm 
systems domestically and overseas; and research, test and 
evaluation of security equipment. 


Z. This realignment consolidates all the engineering 
capabilities within Physical, Technical, and Overseas Security 
in one division, except for the specialized engineering 
functions which are an integral part of the Safety Branch, 
Physical Security Division. This action substantially 
increases the professional growth potential among theso 
technically skilled personnel. 
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COMPUTER SECURITY GROUP 
(DD/PTOS) 


Tha Information Handling Security Branch currently 
in Physical Security Division is eliminated from Physical. 
Security Division along with the Deputy Chief, Physical 
Security Division for Computer Security. This function 
along with slots and personnel is reestablished as the 
Computer Security Group reporting directly to the Deputy 
Director for Physical, Technical, and Overseas Security. 

The Top Secret Control function assigned to the Office of 
Security by the Executive Director-Comptroller is staffed 
with a GS-14 Security Officer and GS-07 Intelligence Clerk 
assigned to this Group. The realignment of this organization 
reduces one layer of command and permits direct supervision 
by the Deputy Director for Physical, Technical, and Overseas 
Security. 
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EXECUTIVE OFFICES 


25X1 


ZxaeniivJiZA rZ ? qoiclc aeetiag of th® aiads that the 

should be abolished sad 

IS?? 11 *???? it H a s ?laas» Program* sad Administration 
j£ffl^ mld ^ tlaue wit ^ traditional support 

S *? s as question about the need far this 
« JT*J 3LE C - atlS ^ ^creased emphasis of th© Deputy 

Director xor SSana geaaat and Services on the aoniteriae of:'” 
program submissions and project objectives. 

2. It was the consensus of the Task Force rha* 

shouL^o^ri*^^^ 13 ^' Fro ^ rasis > sad Administration Staff 
Of? th ® ^ cerai cotaisaas® of the Executive 

direction o? °If ra11 »*P*a*iMlity for th® policy 

?* the Staff. It was readily recognised that staa- 

sepp S Tt f ssctieas would bo ladled by 
who SdsL?Lw ?r ®S 2 -aas* end Administration Staff, 

* oald a direct line of coEuauaication to 

j£«priI5 r " tie i«*« wiTid M rS£;”.£d 

eotlbHsw'stlf? 3ii» f™®, g ® 0 ®r < * Ur » f ® lt **** th * oeely 

sa a f tsf 1 &ave a naabar of Career Securitv " 

£ffif? rS to it and the unit sight ippropriltely. 

wo^i? t ?e5 a K® r 15® geaeral aegis of an Executive Officer* who 

stmti31 ® sad standard administrative' 

_i activities, but would bo conversant with th© major 
plans and program of , the Office of Security. 3 ; ; • ■;■: 

S'K.r'a.rs^srS 1 ; 
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SviKlriw Sp.ci al Sscuritr Center Jill X85.il 
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J, **• cransfor of relatively siaor functions 

l^ritr S«L^ r Kf r J? r d? 7sical * 7 *c!miLl and 
Som 71 * 7 *?™ TSti * r th<u,T «‘»P»rto«Md , si^i?y P oJliIy 1 
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... A ** th* Bxscutiv© Staff serves as Secretary 

^e^caritr Committee of USIB. With the dissolution oF 

wSfiI®nSf ?Uaaia ? ^vision, it was felt that this^areer 
y °f £ic f r should serve directly under the Exacutiv© 

.>r .i cor and otherwise assist on overall security policy matters 
rather whan placing his trader the control of the Chief, 
special Security Center, whose primary mission is in the • 
comparison t«4.- security field. . .. :: 

5*^ As has been indicated else where, the Task Force 
^as in sail agreement that the Records Saaagomeat Officer . 

ti^Z ? 1 directly l© the Security Records Division, . 

there is a serious records problem, and increased 
©aphasia aast be placed on the microfiche project. 

J. Xt * s J* a«tod that the Chief of the existing 
Bxacutiv© and Planning Division is, for all intents and S 

a regular basis as the DCI reoreseaia- 
tive to tie National Military Information Disclosure Policy 
^omaittee OfDPC} , which is chaired by the Department of 

ac ! ioa ia GIA attends the monthly 
sseiiag* ia the Pentagon. Arrangements will have to be undo ' 

a „ «at® for coverage of this activity, either by- the 
Mr f ctor o£ Security for Physical, Technical and Over- 
seas security, or sou© other olesoat ©£ the Agency. 
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PROGRAMS AMD /ADMINISTRATION STAFF 
EXECUTIVE OFFICE ' ‘ 


i ’ This major administrative suDQort » i ^ ^ ts , 
known as the Administration -s~-i T r J • T - element (formerly 

Director of Securitvl v ^ i - ain i? g btaf£ 

the Executive Officer OFi-i of\ M directly responsible to 
turod to include M Plini fA o f eCur i ty> has oeon restruc- 
proposed amalgamation fM pij,r°' ?r? ? 3 - > ill ’ anc>1- !Jn<ler the 

known as the Executive and Plami" Di(iSon S n”? Ch (formerly 
Executive Officer q ? ivibion, Oxa.ice of the 

for the nre^ra?ToV Security) will be responsible 

nnrrenr nr!- * j , ? lans and programs related to 
of security P ^'\!^ 1 ed Dud 2 eta ^/ requirements of the Office 

i^£^zsr£ ssar ac 

Secur i ty° to a .as sure fw^rlsnonseT S" 
requirements levied bv ot-h«n S Xli i3 ^ et ~ u S deadlines or 
‘ Av/iea D X or/ier Agency components. 

have overall resnonsibifitvhoM Ac ™ iili3 f ration Staff will 

fiscal, personnel fo-iiNLfrh V ^ ■ ’"Srams, bad 3«- - 
i logistical and training suonort t-/? 

1 S8 y vices f or all staffs, division! 
and operations of the Office of Security 
quarters components and also its 2 th i n 1 l« h . ad- 

pSlici3rind 0 prSf4Sr-^K?M?h il '^ R™ 3 * 1 Administrative 
of Security rSpo«s to u?^uM?Jn g tAsret °: Preparing Office 
preparing the Office ^Tovra-a'cai 3 ? d 00 i sc tivss; 

0 3 ? p »«i: ct r «* 

for cereeJ in? iSf?* Ultatl ° n vith supervisors 

accoimtPh i S f:S ”?, anu devel0 ? meilt purposes; assuming 
-eoj..cct>iii v/ i tor ali. property assigned to the 

^nc .or certain technical equipme nt assigned 
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CCPRF 


=,a jieacquartars; preparing administrative reports and 
studies on Offico budget aatters and maintaining budget 
won^rols and .maucial records: preparing and eiscutin 
tne Agency bseurity Educs ‘ 

anu adsuaxstariag foraal and tutorial security tr alula 
Office of Security ~~ * 


tor ti 


coordinati 
ty trainin 
and otner Agency components . 
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SUMMARY C0SJMEHT3 OH US Q R GAN 1 2 AT I ON A L PLAN 


**- Task Force for Reorganisation ■aet ob a daily 
oasis dumag the period fron IS April to 27 April 1973 
sad ovary effort was sad®- to encourage a £re®“ flow of ^ 
iatarsatioa and aa open, exchange. of views. A lot of 
individual opinions were changed ox ©edified la the coarse 
of the- discussions. The goal was to obtain a gs&aral 
consensus of epiaioa rather than total.,, cosplet©* and 
unanimous agreement* 

*• So ®« thought was expressed that it sight' he 
advisable to provide the Birector of Security with alter- 
native proposals or back-up recommendations on specific 
organisation changes , particularly on those itesss which 
were heatedly debated, and it proved to be difficult to 
arrive at a clear cut decision which satisfied all members - 
°* £ f® J as * This approach was rejected, oriaarily 

on the basis- that ws did not want to equivocate or w wator 
down our rocosaaendations; wo would famish some rational® 
as t® how we arrived at a particular decisis®; and we ■ 
would clearly identify those important points where there - 
had been strong differing views* 

. . f* ** * s to h© noted that ©a a ©usher of key organisa- 
tional changes,, whore one sight have expected strong differ- 
ing views, there was as obvious similarity of opinion* and ■ 

the U folIowiag^ S aiads* This related basically to 

■■ The urgent a#®d to csssoXidat© and coiabin© - 

fa©- security clearance/ approval process into cm© 
component * 

3. The need to cut down, modify, and change 
some of the programs and activities of Security 
Research Staff* . 

C„ The need to consolidate overall security 
support into on© consonant* 

D. The definite need to consolidate the long 
range planning* programs, and budget activities 
under one manager. 
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4. IheTa was honest disagreement and differing wi ms 
In the attempt to arriv© at a consensus on the followings 

A* The Deputy Directorate struct are, Soso 
preliaiaary strong feeling was expressed that the • 
fire Division chiefs sight he given increased 
authority sad report; directly- to the Director or 
Deputy Director e£ Security.. \- 

B, The marriage of Administration and Training 
Staff with th© Executive Staff* There was ccacsnj - 
about having a Support Officer cose under the cogni- . 
saace of the Executive Officer* and sen® fooling 

was expressed for cash in lag ‘'plans and programs" but 
retaining two separate. Staffs.. 

C. Placing the polygraph program in the Security 
Support: Division* There was seise thought that this . 
program was sore closely aligned to the clearance 
process, and- should bo part of the Clearance Division. 
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